EXHIBIT_S

Montana State Public Defander System

5] i Task Name i Start Finish |Qtr 3, 2005 | Olr 4, 2005 tQir 1, 2006 1Qtr 2, 2006 iQir 3, 2008 1 Qtr 4, 2008 i0lr i, 2007 | Qir 2, 2007 i
1 (1] ! : ! .]uniJuIEAug!SepiDcianleac,*JanlFabEMar!ApriMavlJunfJuliAugngp!OclanviDeciJanEFehiMarlApriM_ay'Jun%
2 v Govermor appoinls Gommission Mon 5/2/05 Fri 711105 E} ‘
3 \/‘ Commission Orientation Fri 7/29/03 Fri 7/28/05
4 Ve Man 101705 Sun 10/30/05
5 Ve Commission hires Chief Public Defender Mon B/1/05 Tue 117105
6 1./  Chiefhires Administralive Director ~ =~~~ Tue19/1/05  Mon 1215108
T i Chiefhires 2 adminisiralive assistanis Tue 117105 Wed 127105
8 Admin Dir. hires a Financial Manager Thu 2/2/D8 Sat 4/1/08 i
9 Ve Admin Dir. Hires an [T Manager Mon 12/5/05 Tue 1/3/06
1/ Chiafl hires a Training Birector Man 1/2/08 Wed 3/1/06
i  Chiefhires a Confract Manager =~ " Wed 1725108 Man 5/1/06
12 L/ Financial Mgr. hires an Accountant : Muon 473106 Thu 6/1/06
[EEEV Fin. Mgrhiras 3 AIP, Payrolt, Admin Clerks Man 4/17/06 Wed 7/5/06
LV e Identify Indigence Spec, in each office Thu 4/20/06 Fri 6/30/06
15 o IT Manager hires 1T Support (4) : Fri1/20/06  Mon 7H7/06
1 ;.  Chiefhires HR Direclor © Mon 41306 Fri 5/10/06
17 i@  (denlify & Transfer Caunty Staff lo PD . Thu 117305 Sat 7/4/08 , e ) Transition Team
18 E Transfar Appellale staff to OPD © Wed 11/2/05 Sat 7/1/08 I R = Transition Team
18 Chiaf hires ragion managers . Mon 213/06 Fri 4/28/06 : .
FIURCY| Chiel/Region managers hire support staff Fri 5/26/68 Mon 10/2/06 ] Reglons Mgrs
ol
22 va Establish IT Suppnri Structizre Wed 1/4/06 Fri 8/0/05
23 '
24 E Case managarment - Businass Case Fri 512/08 Fri 8/1/08
25 HE Case manzgement - Ref Process Mon 8/4/06 Fei 14112/07
26 iff  Case Management - Neg. Contraci Mon 14507 Fii 2116007 . ;
P | Case Management - Configure Sofware Mon 219/07 Sal 6/30/07 :
a inm Cas=z Management - Traln Users Tue 515107 Fri 6129107
29 E] Case Menagement - Go Live . Sun 7/H07 Sun 71107 '
a
3 |  Establishand cpen Bulle office - Fi7M/08  Man 12/5/05
32 | Office Fumiture and Equip. Bulte " Moni0//05  Tue 1/31/06
a3
34 ifom Eslablish Regian Main Offices Mon 3/20/06 Mon 7/3/06
i Establish New Region PD Offices " Mon3/20/06  Wed 11/1/08
3/ T Estabiish Reglon Contract List ' Man 3/20/08 Fri 8/30/08 Contract Mgr
: E Trensfer AP from Judiciary to CPD Fri 12118/05 Mon 7/31/06 Judiciary § OPD:
i ; . j
40 Cafine 5B 146 and Operaling IT Needs Mon 1/23/08 Man 4/3/08 . : — orn ;
41 T " Wed6/20/05  Wed 6/20/05 | : :
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EXHIBIT_&

Mantanz Slate Public Defander Syslem

ID | Task Name i Start ! Finish 1 Qir 3, 2005 | Otr 4, 2005 Qir 1, 2006 iQlr 2, 2008 | Otr 3, 2006 | Qir 4, 2006 {0t 1, 2007 {Qlr 2, 2007
a i H i dun | Jul T Awg i Sep | Oct | Nov ] Dec Jan i Feb i Mar L Jdun i Jut TAug T Sep | Ocl | Nov | Dec ! Jan. | Feb | ®ar . Apr | May | Jun
42 | - Define accounting sifuclure per Act Wed 10/5/05 Fri 6/30/06 o cmmannananss OPD wl DoA Assist
43 E"ﬂ : Budget Process for 2008 Biennium Wed 1/4/06 Thu B/31/06 [a]=0a]
44 @ " Move JustWare Coniracts lo Stale Wed 5110106 Sat 71/06 :
45 1 Stralegic Plan Developed Tue 1/3/06 Mon 5/15/06
46 1 Commission approves strategic plan Fri3anyios Fri 4/21/0G
o e mim et
48 Establish counsel qual. & train. Slandards Tue 11/1/05 Fri 6120405
I Putlic defender request procedures Mon 1/2/05 Fri 6/23/08 :
a0 Ve Indigence determinalion procedures Wed 3/1/06 Fri 6/23/06
51 E Tralning malertals and regime Man 1/2/06 Fri7/14{06
52 I":':j Indigent Detarminalion Process Wed 2/1/08 Wed 4/119/06
53 E Biennlal Report to Govemnor Tue 8/1/08 Fri B/25/06
54 iy Excess Caselpad procedures Wed 3/1/06 Thu 6/28/06
55 i Complaint procedures Wed 3r1/08 Thut £/29/06 :
B 1., . Hre Chief Appeliate Defender Man 47308 Fri 6/16/06
58 I[=d Drafl Rules in ARM Mon 511/08 Thu 8/24/06
50 " Adopt temparary operaling procedures Wed B/20/05  Wed 6/29/05 I :
0 : :
a1 \/ ;D of A provides accounting functions Mon 7/4/05 Fri G/30/06 § DoA - Accig
62 |/ D 'of A provides PayrolifHR Functions Wed 1172105 Fri 6/30/08 : DoA — Payroll
-] .
64 i[=d H.R. Dir. esteblishes Payrall Funciion Man §/1/06 Fri 6/30/068
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